


2024 Economic Impact Report
Industry Toolkit Messaging
GOAL: Our goal for announcing these numbers is to show stakeholders and the media the value of Wisconsin tourism’s record-breaking 2024 and celebrate the role tourism partners throughout the state played in that success. This document provides guidance for communicating the importance of tourism locally to the media and stakeholders.
2024 IN A PHRASE: RECORD-BREAKING
TOPLINE MESSAGE: 
If your county broke an economic impact record in 2024:
<INSERT NAME> County tourism generated $XX million/billion last year for X consecutive years of record-breaking economic impact.
If your county didn’t break an economic impact record or economic impact decreased in 2024:
<INSERT NAME> County tourism contributed $XX million/billion to the Wisconsin tourism industry’s third consecutive year of record-breaking economic impact.
SECONDARY: 
Statewide, all-time high visitation drove the state’s record-breaking $25.8 billion in economic impact last year.
2024 ECONOMIC IMPACT BY THE NUMBERS:
<Insert topline county numbers>
Statewide numbers:
· Wisconsin tourism generated a record-breaking economic impact of $25.8 billion.
· This breaks down to $70.7 million in economic impact per day.
· Tourism’s economic impact broke 2023’s previous record of $25 billion, an increase of 3.3%.
· Wisconsin hosted a record-breaking 114.4 million visits.
· The previous record was 113.2 million visits set in 2019.
· Tourism supported 182,000 part- and full-time jobs across diverse sectors of the industry.
· Wisconsin visitors generated a record $1.7 billion in state and local taxes.
· Each Wisconsin household would need to pay $678 to maintain the current level of government services generated by tourism.
REASONS FOR A RECORD-BREAKING YEAR:
· Wisconsin welcomed a record 114.4 million visits last year, eclipsing the pre-pandemic former record.
· Historic visitation proves travelers want to make memories in Wisconsin.
· Tourism’s economic impact is felt far beyond the cash register of places a traveler visits.
· Tourism supports suppliers and service providers like when a hotel buys new linens or a restaurant upgrades their equipment.
· Marketing works — Strategic, efficient marketing investments showcased Wisconsin as the perfect destination to make travel memories.
· Insert success stories and new initiatives from 2024 for your local marketing
ANECDOTES OF SUCCESS FROM 2024:
· Insert local examples of highlights from the 2024 travel season, such as attendance records, campaign achievements, notable recognitions, etc. See examples below.
· The Wisconsin State Fair and EAA AirVenture both saw their highest attendance on record in 2024.
· Green County’s Cheese Days attracted more than 4,000 to attempt to break the record for the world’s largest polka
· Ishnala Supper Club sold a record number of Old Fashioned at 118,650.
· TravelWisconsin.com saw a staggering 10.9 million users in 2024, increasing 22% from the previous year for an all-time high.
EXPLANATIONS AND DESCRIPTIONS

Why lead with total economic impact, aka total business sales? 
· Don’t sell ourselves or our partners short. Total economic impact takes into consideration the full impact of the tourism dollar as it circulates through our economy. 
· We invest in tourism for the benefit of the state’s residents and looking at tourism’s total economic impact is the only way to show the seen and unseen ways tourism benefits our communities.
· Tourism’s economic impact is felt far beyond the cash register of places a traveler visits. Goods, supplies and services across many sectors are impacted by tourism growth. 
· Leading with any number other than total economic impact undervalues the importance of your efforts and the whole of Wisconsin’s economy.   
What is the difference between direct visitor spending and total business sales? 
· Direct visitor spending is spending by visitors to a destination within tourism-related sectors (e.g. recreation, retail, food and beverage, transportation, lodging). 
· Total business sales or total economic impact combines direct visitor spending with indirect and induced impacts. 
· Direct Impacts + Indirect Impacts + Induced Impacts = Total Economic Impact $
· Direct impacts include things like retail, entertainment, food and beverage, transportation and lodging that visitors purchase. 
· Indirect impacts are purchases businesses make from suppliers and the goods and services they need to run their business. 
· Induced impacts include new spending generated by employees in the tourism industry – their spending is impacted by their wages. 
· The total of these direct, indirect and induced impacts add up to the total economic impact of tourism.
Why are the numbers coming out now?
· Calculating tourism’s total economic impact is a complicated, multi-faceted task.
· It involves collecting a lot of data from a lot of sources, each operating on differing reporting timelines. Some report monthly, others quarterly.
· Examples of this data include sales tax collections, wages, tourism construction and other capital improvement projects, hotel room tax collections, etc.
· We seek to provide the public with the most reliable representation of the power of the tourism industry.
· We’ve found this timing allows for the robust, accurate data needed to be collected and analyzed to reflect the full impact of the tourism industry.
TRIBAL TOURISM
· We acknowledge the critical role Wisconsin’s Tribes play in enriching Wisconsin’s tourism offering and bringing in travelers to Wisconsin. The survey data used in this analysis encompasses all visits to Wisconsin. However, because Tribal tourism economic data is private, this analysis is unable to confirm the precise magnitude of these activities. As a result, the total economic impact of Tribal tourism may not be wholly reflected in this report.

PIVOTS
Inflation:
· For communities that grew above the 2024 inflation rate of 2.9%:
· <COUNTY NAME> tourism grew faster than inflation.
· Total economic impact increased X.X% compared to a national inflation rate of 2.9% in 2024.
· Source: Tourism Economics and U.S. Labor Bureau.
· For communities whose economic impact was below the 2.9% inflation rate:
· Tourism in our community grew X% and played an important part in Wisconsin’s record-breaking year. 
Low/No Snow
· We’re celebrating another record year for Wisconsin tourism and <COUNTY NAME> (if applicable).
· Last year, statewide visitor spending showed an increase in all quarters, including the winter months.
· We empathize with the businesses that were impacted by a lack of natural snow. 
· It was encouraging to see businesses that demonstrated resiliency by …
· (Insert positive examples of resilience, creativity and adaptation for either winter businesses or winter marketing)
If Asked About Visitation Volume Locally
· Wisconsin welcomed a record-breaking 114.4 million visits last year.
· The visitation data can’t be broken down reliably to a county level.
· We know, though, visitors to <DESTINATION NAME> contributed to Wisconsin’s historic year for visitation.
· Share example of record attendance for an event last year or attraction that regularly draws a large volume of visitors
If Economic Impact is Down in a County
· Now that Wisconsin has seen more visitation than prior to the pandemic, we expect to see the recovery surge level off. 
· Each county’s tourism economy is different and affected by different factors.
· Wisconsin’s $25.8 billion tourism economic impact doesn’t happen without all counties.
· The $X.X million our county contributed helped Wisconsin reach a third record-breaking year.
· Note: Each county should feel free to proudly boast about the important role you have in the overall Wisconsin tourism economic impact while also pointing to external factors that impacted your reduction (seasonal impacts, closing of a hotel or major tourism attraction, etc.). 
Outlook for 2025
· Today, we are celebrating a record-breaking year for tourism in 2024. 
· There is still a long way to go in 2025, and the significant summer season is just starting.
· Our organization doesn’t make travel projections, but we’ll continue to monitor key indicators of travel throughout the year.
Gas prices/economy
· Our data shows that Wisconsin’s record-breaking year was fueled by so much more than factors in our economy that are outside of our control.
· Our numbers showed us people prioritized travel, including visiting in record numbers.
International Visitation Outlook/Sentiment
· Wisconsin tourism is in a strong position. Nearly all of our visitor spending comes from domestic visitors. 
· We know Wisconsin and <DESTINATION NAME> offer experiences that appeal to a global audience, like <INSERT EXAMPLE>, and we warmly welcome international visitors to experience our state.
Tariffs
· Tourism isn’t the only industry impacted by economic factors outside of our control.
· Today, we’re here to celebrate the record-breaking year.
· <DESTINATION NAME> remains a perfect destination for making memories, and we’ll continue reminding travelers that.

Group Travel Outlook

· We can only control what we can control. 
· We’ve proven for three years in a row that we can overcome external factors to break records, and we will continue to strive for more growth again in 2025. 
· Today we’re here to celebrate the record-breaking year in 2024.

Jobs/Worker Shortage
If jobs are up locally:
· Tourism supported more full and part-time jobs in <COUNTY NAME> last year than it did the year before.
· Tourism isn’t the only industry impacted by economic factors outside of our control. 
· Last year’s historic year shows tourism businesses are figuring it out and continuing to provide world-class hospitality in <COUNTY NAME>.

If jobs are down locally:
· Tourism isn’t the only industry impacted by economic factors outside of our control. 
· <COUNTY NAME> tourism continues to support the lives and livelihoods of hundreds/thousands of our friends and neighbors.
· Tourism businesses are figuring it out and continue to provide world-class hospitality in <COUNTY NAME>.

Pandemic/COVID
DO NOT: Repeat the words “pandemic, recession, COVID” etc.
Do: Pivot to our positive economic impact in general. 

· We’ve recovered. This is a historic moment for Wisconsin with three consecutive record years AND all-time high visitation.
· The economic impact achieved in <COUNTY NAME> is something we should be incredibly proud of.
· We are embracing the state’s motto and looking forward. 

Growth from Major Events

· Major events are great because they put us on a national stage, right where Wisconsin belongs. 
· In the eyes of viewers, we become a fly to state, not a fly over state and that’s only going to help in the long run. 
· But it takes all sectors of the tourism economy to bring in $25.8 billion per year. That’s leisure travelers, that’s business travelers, that’s little kids' soccer tournaments and more. 

Politics/Budget
· Wisconsin tourism had a historic year in 2024 because we are laser-focused on driving economic impact and uplifting our state and local economies.
· Tourism isn’t red or blue, it’s green. We are focused on economic impact. 
Film Tax Credits Proposal
· The film industry means big bucks, and we want them to roll tape in Wisconsin. 
· Without film incentives, we are essentially trying to hit a major league curve ball with a toothpick. 
· A major motion picture spends $670,000 per day filming 
· Source: Motion Picture Association.
· A Christmas movie in Door County that wrapped this spring will cost about a million bucks to make, about 60% of that will be spent in Door County. 
· Top Chef cost $1.3 million to bring to Wisconsin but drove $1.5 million in hotel room bookings in Milwaukee in the first six months after it aired. 
· That doesn’t even count the millions of dollars they spent in Wisconsin to film the show! 




